
Great Malvern:  High Street local co-ordinat ion group 
Meeting: February 12th 2007 
 
Notes made by Paul Squires, The Civic Trust 
 
Present: John, Ann, Mal, Ginny, Antony, Jim, Carol, Simon, Christine, Dan, John, Paul (CT), Lynne (CT). 
 
 
Each participant introduced themselves and offered some personal information regarding their skills, experience and passions. 
 
Paul made gave an overview of the high street programme and presented  a research document detailing learning from the USA and 
CT Ely project. Document attached.  
 
The group defined the geography of the project as  
 
Church ST 
Worcester Rd 
Graham Rd 
 
The group suggested a small project could be the removal? Of a hedge at the library. 
 
The group discussed possible identification of physical assets. 
 
ACTION:  Jim to map local assets, Simon & Anthony (district council) to supply Jim with current LA information. Paul to send Jim 
asset mapping tool. Document attached. 
 
Group discussed terms of reference. 
 
ACTION:  Paul to start the process and send email to all participants to add to and then review at next meeting. 
 
Group discussed how information from all groups may be distributed through out Malvern. A suggestion for a newsletter (deferred 
to marketing group) and a website. 
 
ACTION:  Dan and John to meet and propose website design and content at next meeting. 
 
ACTION:  Group to look at list of suggestions produced on the Plugging the Leaks evening to see what incremental actions can be 
made. 
 
ACTION:  Group decided to meet on every 3rd Monday in the month. Next meeting Monday March 19th 2006. 
 
Meeting closed 7.15pm 
 
 
D r af t  Te r ms  o f  r e f e re n c e   
 
T he  L o c al  c o- o r d i nati o n  g r o u p : 

• H as an  ove r vie w  o f  t he  H i g h  ST.  p r o je ct  i n  G r eat  Malver n . 
• W il l  n o m i nate  m e m b e rs  to  l iaise w it h  m e m b e rs  of  t h e ot he r  t h ree  g r o u ps  t o  e nsu re  a  f l o w  o f  

in f o r m ati o n . 
• W il l  p r i o r it ise l o c a l  p r o je c ts i n  c o nsu ltatio n  w it h  t he ot he r  g r o u ps 
• W il l  seek w i t h  su p p o rt  m e m b e rs  o f  ot he r  g r o u ps  f u n di n g  f o r  l o c al  a ct ivit ies.  
• W il l  be  r esp o nsib le  f o r  b r i n g i n g  t o gethe r  al l  f o u r  g r o u ps t o  sha re  i n f o r m ati o n  a n d  lea r n i n g  f o u r  

t i mes  ea c h  yea r .  
• Notes a re  take n  at  m eeti n gs to  d etai l  a ct i o n.  T hese n otes a re  avai la ble  t o  a nyo ne 
• W il l  be  r esp o nsib le  f o r  t he  r e c r u it m e nt  o f  v o l u ntee rs a n d  w it h  a g ree m e nt  o f  t he  ot he r  g r o u ps  w i l l  

p r ov i de  te r ms  o f  r ef e r e n ce  f o r  a ny  e m p l o y m e nt  o f  staf f  a n d / o r  c o n t ra c t o rs 
 
So me  t h o u g hts o n  p r o c ess  

• Votin g :  ma j o r ity  c a r r ies  the  day ?  
• D oes t he  g r o u p  w a nt  a  c h ai r  –  i f  so  d oes  the  g r o u p  w a nt  t o  e le ct  a  c h ai r  o r  h ave  a  r ev o lvi n g  c h a i r ?  
• Meetings t o  be  n o  l o n g e r  t ha n  9 0 m i ns  i f  p ossib le 



Please add to and bring to next meeting. 


